
Borough of Seaside Park 
Mayor & Council Work Session  

Minutes of Thursday, January 23, 2020 
7:00 P.M. 

Honorable Mayor:
Council President:       
Council Member:             
Council Member: 
Council Member:
Council Member:
Council Member: 

Also Attending Borough Attorney:
Borough Administrator: 
Chief of Police:
Deputy Municipal Clerk:

John A. Peterson Jr.     
Matthew DeMichele
Dr. Frank “Fritz” McHugh 
Faith Liguori
Gail Coleman 
Ray Amabile 
William Kraft

Steven Zabarsky Esq. Sandra 
Rice
James Boag 
Sandra Martin

STATEMENT OF COMPLIANCE BY DEPUTY CLERK MARTIN: Pursuant to the provisions of the New 
Jersey Open Public Meetings Act, adequate notice of this meeting was properly provided by sending a copy of the 
Notice of Meeting to the Asbury Park Press and the Star-Ledger.  Notice of this meeting of the Governing Body has 
been posted in the corridor of the Municipal Building and the Office of the Municipal Clerk. 

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE: Honorable Mayor Peterson asked for all present to               
stand for a moment of silence followed by the pledge of allegiance. 

PRESENTATION by Remington & Vernick Engineer: Bayfront Flooding 

Mayor Peterson asked Pam Hilla, Alan Dittenhofer, and Nick DiCosmo, to start with concerns from the public from 
the last Council Meeting and Lavallette’s Bayfront, which was a positive development for Lavalette. 

Pam Hilla, Alan Dittenhofer, and Nick DiCosmo addressed that the controversial seawall was critical for FEMA 
funding. FEMA grants money based on cost/benefit analysis; the height of the wall was determined based on how 
many homes were protected until the cost/benefit analysis was approved by FEMA. Dittenhofer explained that the 
wall would have to be a component if Seaside Park is to use the grant money. The permitting is already in place for 
the current project. Pam Hilla explained:  

The project was specifically targeted for a section of Bayview Avenue extending from K to Brighton because this 
area is subject to high wave actions. There’s a significant amount of wave action and a lot of erosion. Part of 
Bayview actually washed away and the county had to bring in substantial amounts of riff-raff to try to stabilize the 
area. Part of the road is being eroded. The project scope is to use articulated matting that would extend from the 
existing bulkhead, the tow of the articulated matting would help stabilize the berm beach area at the old bulkhead 
that’s located 30 ft. waterward of the existing bulkhead. There would be new drainage outfalls as well as Tideflex 
valves that have all been approved and permitted. We’ve received NJDEP permits, US Army Corps fishing, and 
Wildlife. All the permitting has been obtained. As Alan had indicated, as of January 2nd the Borough received a 
notice that they had all the documents had been approved and the second Phase was allocated for just over $1.2 
million. The second phase is for the construction portion. The grant application was to fund construction, bidding, 
and inspection. 

Concern was expressed on the part of the engineers if major modifications were to be made to the project, they may 
lose funding as FEMA expressed wanting the money spent by August 2020. The engineers agreed that even if they 
went out to bid tomorrow, they wouldn’t make the deadline. They’d need to determine how long the extension they 
asked should be.  
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Mayor Peterson asked about the emphasis on the living shoreline in the project and environmental protection. 

Nick DiCosmo, the coastal engineer, expressed that a living shoreline without any type of armor, matting or 
otherwise, would never last with the amount of wave action, stating that raised shorelines are used in areas where the 
bay is less than a quarter of the size of this bay in width where you can’t generate such intense wave energy. They 
work better when there are existing marshlands. It doesn’t seem like the best area for a living shoreline.  

Council Member Dr. McHugh asked how the sand would cover the wall, and Alan Dittenhofer explained that the 
sand will build against the bulkhead given time.  

Mike Tierney, 120 N St, expressed concern that the project would not extend along the entire Bayfront, citing the 
county’s raised roads as an example. Pam Hilla and Alan Dittenhofer explained that the project’s goal was wave 
mitigation. They explained that raising the roads didn’t work because tide elevation is what it is, it stays the same. 
The county raised the crown of the road, so the water flooded the road as it always does. The only way to prevent 
the flooding would be to raise the roads and the curbs and sidewalks, but as Dittenhofer pointed out, it requires 
everyone to be on board. He did a project in Berkeley where one neighbor didn’t want it because it would require the 
recreation of people’s yards and driveways, and so the project didn’t happen.  

Sherry Villano, 110 South Bayview Ave, expressed concern that the Army Corps research focused on hardscapes in 
the past, but now focuses on environmental initiatives, and asked if anything changed between 2015 and now that 
you would need a wall. Alan Dittenhofer explained that the wall is a result of the funding agency. DEP doesn’t care. 
If we don’t want a wall, there’s a potential to jeopardize funding. Sherry Villano suggested that Mr. Farrell, who is 
working on Lavallette’s living shoreline, should look at the plans. Alan Dittenhofer said that they could of course 
ask Mr. Farrell. Pam added that the proposed plan for Lavallette hasn’t been approved for any permitting.  

Pat DeGutis, 75 Stockton Avenue, expressed concern that the wall and current plan wouldn’t mitigate wave action 
enough. Nick DiCosmo explained how the current plan works similarly to Lavallette’s proposed plan; as waves 
travel toward the coast, if there’s a structure underneath that’s shallower than the natural bottom it is going to 
dissipate the energy of the wave.  

Rich: expressed concern that the sand will spray over the wall and that the proposed vegetation won’t grow because 
of the salt. Alan Dittenhofer said that on the 22nd street project they had that issue only until it stabilized with 
vegetation and then it was fine, and Public Works cleaned the sand out until it was stabilized.  

Steve DeGeorgis, 708 N Bayview, expressed concern that we are seven months from losing the money. He asked if 
any can be done now. Alan Dittenhofer answered that we could start now because it’s been permitted. If we were to 
start now, the Borough would most likely have to put up the money and be reimbursed by the grant.  DeGeorgis 
asked again if there was any part that could be started now. Alan Dittenhofer noted that FEMA wants the funds 
expended by a certain date, not the project completed. They are working to get a hard date from FEMA. Steve asked 
when we thought we would get a hard date. Alan Dittenhofer answered that their contact at NJOEM to have a 
conference call with FEMA to get a better idea and hopefully have that by the next meeting. Sandy Rice answered 
that the governing body has to accept the grant by resolution. Steve DeGeorgis  asked when they could do that. 
Sandy Rice said it will be up to them based on tonight’s meeting they have to decide how to move forward.  

Shirley Kretzl, 700 N Bayview Ave, expressed that the storm drains should be the first concern to stop the daily 
flooding they experience and wants a second opinion from a coastal engineer.  

Steve McCarthy, 904 S Bayview is concerned that the project focuses on Brighton to K and not the south end of 
town. The engineers explained that other grants had been applied for but have not received a response yet.  
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Mayor Peterson asked if there is a component of the grant that could be used for more valves. Pam Hilla responded 
that it would fall under a change in project scope and they would need to apply to FEMA and authorize the change 
in scope.  

Mayor Peterson then asked if there was a course of action that could demonstrate the emergent circumstances and 
have the town fund the project with reservation to FEMA, their bureaucracy slowing down relief, and be reimbursed 
since the valves are working. He included that the valves could be added across the Bayfront. Pam Hilla responded 
that the valves are not effective in all scenarios, but it would ultimately require a presentation to FEMA.  

Faye Herring 21 I St, asked about previous plans of using breakwater to mitigate wave action. The engineers 
responded that the DEP and US Army Corps and US Fish and Wildlife were concerned about the mass of 
submerged aquatic vegetation so there were limitations on the placement of the structure. Faye also expressed 
concern over the possible health effects of the slime left behind by flooding.  

Denise Koury 33 Sixth Avenue asked for clarification on other grant applications and wanted clarification on what it 
means by money spent for the FEMA grant. Pam Hilla read the email from NJOEM for the record: 

“Please note my meeting was canceled today, but I am going to try to complete a conference call tomorrow in order 
to get some guidance in advancing the Seaside Park Wave Dissipation Project. Please note that our office is under 
pressure to close out all-hazard mitigation assistance projects funded under Super Storm Sandy disaster for 086 due 
to the length of time in which the currently approved scope of work took to be submitted and approved, a further 
extension of time cannot be guaranteed and will need to be approved above my level. My biggest concern is that the 
federal funds allocated toward the Borough of Seaside Park will expire in an additional lengthy approval process. I 
will keep you posted as soon as any additional information becomes available. Best Regards, Tony Ricci.”  

Mr. Visci 901 S Bayview Ave expressed concern over the delays; having meeting after meeting without voting to 
authorize the start of the project. Councilman DeMichele said that they needed to get everyone to come and discuss 
to see if there was a way to change the scope and get public input before authorizing.  

Chuck Appleby, 215 Tenth Ave asked how the height of the wall was determined and if it took into account ice 
flows. Alan Dittenhofer explained the program used and Pam Hilla said they worked closely with the county. Chuck 
Appleby also suggested starting a committee for education and outreach.  

Shirley Kretzl also wanted a commitment from the council to get a second opinion and suggested Mr. Farrell or a 
company with a whole coastal department.  

Council Members Gail Coleman and Faith Liguori supported the notion of a committee. 

There was a unanimous determination to move forward with the valve portion of the project and authorization for 
the engineers to get some quotes, coupled with inviting the company working with Brick Town to provide quotes. 
The Council agrees to get a second opinion and a committee.  

WORKSHOP  
Council Discussion: 

Marina Slip Dispute 

Council Member Kraft presented a dispute of the marina slip that the marina manager in June approached a resident 
to give up an empty 40 ft. slip who he’d kept for his son. He did not receive his slip renewal notice and when he 
inquired why he had not received it he was informed that he no longer had that slip reserved. The dispute is that the 
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marina manager had asked him to give it up for the season, but in the marina manager’s mind he was giving it up 
permanently. There is no verbiage in our ordinance that covers this situation. The ordinance needs verbiage to 
prevent this from happening again. It is Council Member’s Kraft opinion that he should be given the next available 
40 ft. slip and switch with his old slip because of the person’s goodwill with the town.  

Council Member DeMichele expressed that he accepted the refund check and cashed it, and the rules should not be 
changed now to accommodate him, especially when people wait for slips for years.  

Council Member Dr. McHugh expressed that this shouldn’t be the Council's decision. The marina manager made the 
decision and it was done properly following the reassignment rules. It is not fair. He respects the marina manager’s 
decision.  

Council Member Liguori and Council Member Kraft agreed that this should be done in writing.  

The Borough Attorney stated that under the ordinance it is the marina manager’s discretion.  

Mayor Peterson reached out to Mayor Matthies and his recollection the matter had already been resolved by a 4-3 or 
4-2 vote.

Gov Deals Selling Jukebox 

Council Member Amabile withdrew this item from the agenda. 

Boardwalk Bonding 

Council Member Kraft presented the cost of two grades of Trex boards and wood, recommending that the Borough 
use Trex.  

Mayor Peterson recalls the October 10th meeting, where he attended as a private citizen and was led to believe that 
the Borough had estimates of all kinds of wood compared to Trex for that meeting, but the Borough had only asked 
Pam Hilla for estimates in comparison to concrete. Mayor Peterson believed the wood option would be preferable 
for cost and otherwise, as he recalled the public opinion seemed to be from the last meeting.  
Council Member Amabile was in favor of Trex.  

Council Member DeMichele advised against bonding the cost and saving money by using the wood and plan for 
maintenance.  

Mayor Peterson opened the floor to public comment. 

Public Comment: 

Steve: expressed concern over the cost of the Trex boards when the Borough still needs to fix flooding on the 
bayside and suggested using excess beach revenue to do blocks at a time.  

Administrator Rice discussed considering the boardwalk project as a whole, which would be more cost-effective, in 
her opinion, than doing it as you go.  

Mike Tierney, 120 N St expressed concern that the Trex is slippery and advised that the boardwalk should be wood. 



Borough of Seaside Park 
Mayor & Council Work Session  

Minutes of Thursday, January 23, 2020 
7:00 P.M. 

Council Member Dr. McHugh raised concerns about Trex getting really hot and letting off noxious fumes, and 
agrees that it can get very slippery. He pointed out that it stretches over time and screws are sticking up, and the 
Trex can snap under heavy equipment. It is not guaranteed to last 25 years at brand new quality.  

Joy-Ann May expressed concern about the Trex getting too hot for children, and wants Seaside Park to have a 
wooden boardwalk the way it always had. 

Denise Koury 33 Sixth Avenue asked if the number Administrator Rice said earlier ($500,000) incorporated the 
labor. Administrator Rice answered that it would be a company doing everything, and not using DPWlabor.  

Tom, 37 Third Ave: With the Trex, do they have to change the underlayment? With Trex, we had to add more joists. 

Council Member Kraft answered: Either way, the undercarriage has to be completely redone because of the 
equipment.  

Chuck Appleby, 215 Tenth Ave advised asking RVE to do a sustainability analysis. He advises using Brazilian 
wood which is used in Atlantic City, but it is more expensive. He warns about treated wood leeching below and kids 
shouldn’t play underneath. He advises seeing what other towns have used and asked why they use it. Gary Royer 
advises raising the boardwalk.  

Mayor Peterson said that it wouldn’t be available to start construction until the fall, so the time can be used to 
compare what other towns have used and the construction of pilings.  

Council Member Amabile wants to meet with Eric about the maintenance of Trex. 

Potential Amendments to Hours of Beach Operation 

Council Member Amabile would like this removed from the agenda because the meeting had just finished and he’d 
have more information next meeting.  

FEMA Request Concerning Adoption of 2015 Preliminary FIRM 

Council discussed this topic first. There is a deadline of January 31st and this work session is the last regularly 
scheduled meeting before the deadline. Pam Hilla explained and provided documentation on how the town would be 
affected by the 2015 flood map. 

Gary Royer suggested staying status quo (accept the 2006 firms as the standard for flood insurance, but for 
construction, take 2015 and 2006 and use the stricter standard) because our ordinances already adhere to the stricter 
firm for new construction and FEMA is going to put another firm in place in 2024.  

It will be moved to the regular agenda with a suggestion to reject the 2015 Preliminary FIRM. 

27 Pay Periods; Overtime & Off Duty Rates 

Administrator Sandy Rice presented that because of the leap year there was an extra pay period and would like to 
know how to proceed in over-time and off-duty rates would be considered. The auditor and Borough Attorney said 
that it was a decision for Council. Administrator Rice asked labor counsel after the reorg meeting to submit a letter 
to the Council with her recommendation. 
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All in agreement that the recommendation of the labor counsel will be added to the regular meeting to be adopted by 
resolution.  

Public Comment:  

Seeing no hands from the public, Mayor Peterson closed this portion of the meeting. 

MOTION: To Adjourn Work Session and Open to Regular Meeting 
MADE BY: Council Member Dr. McHugh 
SECOND: Council Member DeMichele 

Mr. Amabile: Yes
Ms. Liguori: Yes

Dr. McHugh: Yes
Mrs. Coleman: Yes

Mr. Kraft: Yes 
Mr. DeMichele: Yes 

CARRIES: Yes 

ADJOURNED & OPENED TO REGULAR MEETING 

Meeting Adjourned. 
Respectfully Submitted,  
_______________________ 
Sandra F. Martin RMC,CMR 
Deputy Municipal Clerk 

APPROVED DATE JULY 9, 2020


